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Geram tibi morem, et ea, quæ vis, ut potero, 


explicabo; nec tamen quaſi Pythius Apollo, 
certa ut ſint, et fixa, que dixero ; ſed ut ho- 
munculus unus e multis, probabilia conjectura 
ſequens. Ultra enim quo progrediar, quam ut 
veri videam ſimilia, non habeo; certa dicent ii, 
qui et percipi ea poſſe dicunt, et ſe ſapientes 
ens Prozent, 


Ti.cero in quæſt Thſcul. 


TECC. ˙ A q 


To William B-—, Esq, 


81 R, 


requeſt, in publiſhing this letter; tho 

your opinion, however deciſive in lite- 
rary matters, has not been my only induce- 
ment. I have ever thought it of the firſt im- 
portance to a nation, to know the real merits 
of that ſubject on whom the important care of 
adminiſtration devolved, tho' this is a Know- 
ledge not eaſily attained ; the medium of 
diſtant extremes is not readily found; the 
praiſe of flatterers is as the reproach of ſlan⸗ 
derers, and both are loud, while truth ſpeaks 
either indiſtinctly or faintly. This knowledge 
however, with all its difficulties, I have 
_ endeavoured to acquire and communicate. 


1 AVE at length complied with your 


I am ſenſible of the weakneſs of the at- 
tempt, at leaſt of the execution, but an im- 
perfect work. may not be without ſome uſes ; 
and even I, in my view of the Miniſter's capa» 
city, may have diſcove ed objects which have 
eſcaped the eye of more accurate ſurveyors. 
Chance has often ſupplied, what labour has 
not been able to do; the drudge of a party 

1 has 
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has written ſentences of political wiſdom of 
which Bolingbroke might have boaſted. 


I muſt detain you a minute longer, whilſt 
J explain the method in which this little work 
was deviſed and conducted. : 


J began it with forming the beſt idea of a 
perfect Miniſter that our own hiſtory, and 


ſome occaſional reffections, afforded ; and fix- 


ing it in my mind, have made it the criterion 
by which the ability and conduct of our Pre- 
mier have been tried. I am aware of the ob- 
jection you will make againſt this ſcale of 

judgment, that what is good muſt appear de- 
ficient when compared with what 1s beſt; it is 
to tell of man what he is to an angel; but let 
it be conſidered, that perfection being unat- 
tainable below, it is not imputed to the Mini- 


ſter as a fault, that he has not aſcended the 


heights of excellence; the ſummit is ſhewn, 
that it may be diſcovered where he has ſtopped. 


Of its uſe ſomething more may be ſaid. Op- 
poſites are readily known ; perfection is to in- 


capacity, what light is to darkneſs; the 
middle points too, and thoſe immediately 


above and below them, are diſtinguiſhable ; 


the dawn of day, and duſk of evening, with 


progreſſive degrees of light on one hand, and 
darkneſs on the other, are marked without 


difficulty. 


I have 


W At My 


11 
T have accordingly firſt exhibited the cha- 
racter of a perfect Miniſter, or have at leaſt 


_ enumerated its principal conſtituent. parts, and 


have after examined how far that of our own 


correſponds to it, in its different branches. 


A perfect Miniſter muſt be endued, in the 
firſt place, with that quality, which paſſes 


with the world under the denomination of 


GOOD Sense, and of which it may be 
truly ſaid, that it is the baſis of every mental 
attainment. . = 


To this we muſt add PENETRATION, 
and that in an uncommon degree; a power of 


_ diſcriminating characters, and diſcovering de- 


ſigns; a power to Which, if in the ſolution 


of a difficulty, a particle of intelligence be 
given, what is wanting is found or gueſſed. 


visor contributes very highly to the 
perfection of the faultleſs Miniſter ; it is uſe- 


ful in peace, and fo neceflary in war, that it 


counterbalances a thouſand deficiencies and- 
diſadvantages. | 


From PeRsEvERANCE much is effected; 
it is that durable cement which unites and 
preſerves his labours. 


ConsIsTENCY is an ingredient without 
which, I fear, the compoſition will prove 
defective. ; | 3 
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Of KNnowtEDGE, a good deal of what 
antient hiſtory, and all that the modern 
ſupplies, muſt be poſſeſſed. He muſt have 
read, not like an ordinary ſtudent, to remem- 
ber, and perhaps repeat, every ſplendid or 
| flagitious event, but to be able to trace effects 
to their cauſe, and follow up the ſtream of 
politics from its broad iſſue into the world, 
through all its intricacies, to the fountain- 
head. But there is another ſpecies of know 
ledge yet more requiſite, a pefect e 
with COMMERCE and TAX ES. 


That ELO GEN CE which nevet over- 
flows nor ſtagnates; which is always equa- 
ble, and always pure; which, when employed 
in debates, attacks with ſpirit, and defends 
with vigour; and which is not admired, tho! 
always reſpected, is the E LOQUENCE of 

1 Perfect Miniſter. 


While we mention F RU GALI I X, let 
us be careful to diſtinguiſh it from meanneſs, 
from which it is as oppoſite as from profuſion” 

I mean that honeſt quality, which ſtands. be- 
' tween both, and collects caution from the one, 
and liberality from the other. 


But it is confeonnd; ViRrTUE alone, 
which can conſecrate his talents and learning 
to the nobleſt purpoſes, without it they are 
uſeleſs, and perhaps pernicious. It is the im- 
preſſion 


ET 


| preſſion of this ſovereign image, chat muſt 
circulate his gold through ſociety. 


Such are the ſtrong and leading features i in 
the portrait of the perfect Miniſter.---Let us 
trace in the exhibition which follows the de- 
grees of reſemblance. 


8 O O D 8 E Ns E. | 
To the poſſeſſion o good ſenſe, I think = 


os will doubt his claims, at leaſt, I will 
always afſert them ; this ſober and falutary 
quality is his; he poſſeſſes that on which 


perfection may be founded; let us examine 


9 5 the ſuperſtructure he has raiſed. 


PENETRATION. 


This too, is his, but in a very limited 
ſenſe ; neither keen nor vigorous as it ought 
to be, but dull and cautious ; and ſleeping, 
like a ſchool-boy's top, even in motion. If 


it be ever active or uſeful, which I much 


queſtion, it is over arithmetic and finance; it 
flumbers over the difficulties and dangers of 


war. Perhaps the faculty of penetration is 


his in ſo ſmall a degree, that it is little better 


than the lively exertion of good ſenſe. There 
are ſome virtues juſt above mediocrity, actively 


awake. 
„ 
It is to be regretted that the praiſe of vigour 


cannot be aſſigned him; the patriots will tell 
| you 


you he deſerves cenſure for: bis indolence and 
ſlowneſs. Between the different opinions of 
party, who can ſteer with ſcrupulous exact- 


neſs ? For my own part, I ſuſpect his indo- 
lence to be habitual; and his vigour, for 


vigour he muſt be allonied at times to have, 


painful and diſtaſteful. He is happy to fall 


again into thoſe ſlumbers, from which emer- 


gence rouſed him. He is hardly unlike the 
Proteus and Silenus of the antients, who ſlept 


that they might be awakened into labour, and 


from whom excellence was extorted by neceſ. 
ſity. It was vigour which, more than any 


other quality, diſtinguiſhed the fortunate ad- 


miniſtration of the late Lord Chatham. His 


was the ardour of boldneſs, and the aſſurance 
of ſuperiority. The diſtination of our fleets: 
was not then known before they ſailed, nor 


the enemy kindly informed where we thought 


them vulnerable, and in what part we propoſed 
to attack them. The blow was ſtruck before 


it was even ſuſpected, and, as in his engines 


of war, the ſound followed the effect. But 
vigour is neceſſary in peace. A miniſter will 


certainly have enemies, not becauſe he de- 
ſerves them, but becauſe he is a miniſter ; be- 


' cauſe all are venal, and all cannot be bought. 


A falutary deſign will be rejected with the 


ſame headſtrong obſtinacy, as an evil one. 


An act to cruſh the. monopoly of the Eaſt, 
would be oppoſed by the ſame number of men 
capable of uttering the monoſyllable No, as an 


act to deprive us of the liberty of the preſs. 


Such 
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Such are the envy of greatneſs, and the infa- 
tuation of party. Let us hear no longer of a 
quiet temper, in quiet times. 


PERSEVERANCE. 
His Lordſhip, I think, ſeems to Under and 


the uſe and practice of perſeverance; but it is 
not the perſeverance of the perfect miniſter; 
it is the perſeverance of the tortoiſe againſt 
the rapidity of the hare; the hare muſt ſleep, 
or at leaſt ſtop, that the tortoiſe win. Be- 
ſides, it is often ill- directed, he per ſeveres in 
a bad cauſe, as in a good one; error is de- 
fended with the ſame obſtinacy as truth; and 
ſometimes, I fear, with better ſucceſs. I 
think on the whole, it ſeems to be a- ruling 
principle in his Lordſhip's conduct, never to 
be vigilant, yet never to remit ; when he 1s 
right, which ſometimes happens, propriety 
carries him through; and when he is wrong, 
he is commonly ſtopped, partly by the force 
of his aſſailants, and partly by his own abſur- 
dity; like mechanical bodies, partly by the 
reſiſtance of other, and . by their own 


any | 
CONSISTENCY. 


| Inſtead of honouring our Miniſter with the 
praiſeof this reſpectable virtue, I fear he muſt be 
charged with the vice of its oppoſite, Inconſiſt- 
ency. To this part of his conduct, not very 
com- 


OS! 
compatible with honour, or even with ho- 
neſty ; I once heard a name ſtill more deteſtable 
affixed; it was duplicity. Thus much is at 
leaſt certain, that he always affects to be plain 


an his language, and candid in his declara- 


tions, but miſapplying, changing, or even 
forgetting them, ſerves only his preſent pur- 
poſe. On one day the honeſt Miniſter who 
bares his breaſt to the arrows of detraction, 
and on the next, the ſkillful defender of ambi- 


guities and doubts, and parrying with more 
art than honour, the thruſts of truth. 8 


KNOWLEDGE. 


Upon this article I do not pretend to give 


a deciſive opinion, becauſe the proofs are not 
eaſily collected. I cannot, indeed, remember 
in debate, either public or private, to have 


heard a ſingle inſtance uttered of his acquaint- 
ance with antient hiſtory; but it does not im- 


mediately follow from thence, that he is not 


a ſcholar. Though we cannot give what we 
have not, we may withold what we have. A 
moderate proficiency | in antient hiſtory, I am. 
willing to admit, becauſe I have heard it from 


authority, which I am unwilling to diſpute. 


In the courſe of his ſpeeches, and what is 
more, in his replies, which cannot be totally 
premeditated, he has diſplayed a tolerable 
knowledge of the events of modern hiſtory; 
but then it has been introduced, not to 


ſtrengthen or elucidate political maxims, to 
| CON» 
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confirm known truths, or eſtabliſh forgotten 

ones, but to ſhew that he had read, and that 

he had remembered. Theſe matters he ſeems 

to have ſtudied for elegance, and not for uſe, 
and to have applied as a gentleman, rather 
than as a miniſter. 


| TAXES AND COMMERCE. 


I muſt intreat your pardon for dwelling a 
little longer, and more diſtin ly on theſe arti- 

cles, Sir, becauſe nothing is more certain 

than that to the ſuppoſed excellence of his 

knowledge in theſe branches, he is indebted 
for having aſcended the eminence of ſtate, and 
for having kept upon it ſo long, without fall- 
ing, but not without ng. Le 


* 
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There are three plain methods by which a 
miniſter can approve himſelf eminent in the 
knowledge of this branch; by limiting the 
pernicious quality of taxation, which, in all 
free countries, and even in thoſe which affect 
freedom, oppreſſes the lower orders of life the 
moſt; the laſt link, in the chain of commu- 
nity, bears the greateſt weight, which diſcon- 
tinues upwards by gradual diminutions. But 
here, my friend, his conduct deſerves no 
praiſe ;- he has not, indeed, by immenſe im- 
poſitions on any one article, alarmed the fears 
of the nation; but this has been the ſtep of 

Eg 5 policy, 
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policy, rather than of juſtice; what we pay 


for all, it were better to pay for one. 


By obi LUXURY, AND REWAR D- 
8 ING LABOUR. 


This has not been done; Ne he has 
reverſed the matter, and laid on induſtry, the 


burthen which could have been better borne 
by luxury. Indeed to tax articles of common 


uſe, ſuch as malt, and perhaps tobacco, ſo 


heavily as to oblige thoſe who lead a life of 
labour, to ſee them out of their reach, and 
without a poſſibility of enjoyment, 1s little 
elle than a ſpecies of wanton cruelty. This 
has been done, What followed ? The price 

of the commodities was forthwith raiſed, a 


few lucky individuals enriched, government 
not advantaged, and of the poor and induſtri- 
ous, ſome cruſhed, and all oppreſſed. I with, 
Sir, in the moments of 1 injurious taxation, it 
were ſounded in the ears of the Miniſter, 
«© That the advantages of the Monarch are 
not to flow from the diſtreſſes of individuals; 
and that the body is not to perith, that the 


head-ach be reliev ed.” 


By A Jupictous AND EQUAL DISPOSITION 
OF THE TAXES. | 


The voice of the nation is loud id this 
part of his conduct, and I am ſorry that truth 
obliges me to join in the common cry. If he 


be 
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be entitled to any praiſe, it is to the praiſe of 


the glutton, who lays his hands on all that is 


eatable, within his reach; every thing is 


ſeized, that nothing may be miſſed. Expe- 
rienceand obſervation teach me to ſpeak thus, 


for, from himſelf, little intelligence can be 


gotten. Nothing has been written on the 


ſubject, and littſe has been ſaid, by which 


information could be gained. This, with 
many other ſubjects of the firſt importance, 


he delights to involve in the intricacies of cal- 
culation and number, as demons are ſaid to 


have recourſe to miſts and clouds, to magnify 


or conceal objects, 


COMMERCE. 


4; cannot recollect any particular inſtances of 


friendſhip afforded by his Lordſhip, to this 


ſource of riches, and even of honour ; nay, I 
am afraid his conduct, if it be deliberately 
examined, would furniſh abundant matter for 
weighty cenſure ; at leaſt, I will be bold to 
ſay, that from thoſe modes by which com- 
merce is moſt eſſentially injured, he has 


ſelected the moſt oppreſſive. A wiſe miniſter 


will never ſuffer in his ſtate large and exten- 


ſive. monopolies, nor permit the lucrative 
trade of one quarter of -the globe to paſs 


through the hands of a few overbearing indi- 


viduals. He will at the ſame time cruſh the 
ſmaller monopolies, as they affect much more 


than is uſually thought the intereſts of ſociety. 
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The inventor of a paltry tooth-powder, by the 
aſſiſtance of a patent and advertiſement, ſoon 


enrighes himſelf, and at the expiration of the 


grant, we unluckily find the invention has 
been of no uſe but to himſelf. 


With reſp ect to his Lordſhip' 8 Wbavieg it 


is eaſy to ſpeak. Mine is the theme of the 
ſchool- boy, where the example follows cloſe 


upon the propotition, To the monopoly of 


the Ajatic trade, he has been culpably in- 


different, and idle (perhaps pernicious) in- 


ventions, he has ever foſtered with proſtitution 
of F 


On each or indeed on any of thoſe various 
acts, from which commerce, in its numerous 


branches, has been affiſted or aggrieved, I 


ſhall decline ſpeaking, becauſe ſuch an under- 
taking r2quires an intimate acquaintance with 
its concerns, and depends upon intelligence 
out of my reach. I will not, therefore, with 
deliberate impudence, take upon me to cenſure 
the Miniſter for deeds when 1 do not know 


whether I ought to call them benefits or in- 
Juries, but content myſelf with obſerving, 


what can eſcape no man's notice, that our 
trade has been falling away by gradual dimi- 
nution, ever ſince our war with America, and 
that it is now in a ſtate of battering embe - 
cillity ; it has ſize without vigour, and cor- 
pulence, not of wholeſome fat, but of bloated 


bumours. The degree of injury (for injury it 


has 


has received) that muſt be attributed to his 
Lordſhip's interference, let the ſufferers de- 
termine. I fear after full ſcope has been given 
to the rhetoric of his friends, and after they 
have deduced the cvil of declining commerce, 
from the wars in which we are involved, that 
even then, reaſon will whiſper in the en- 
quirer's ear, with a painful diſtinctneſs, that 
the pilot at the helm of trade, either never 
knew his buſineſs, or never practiſed it. 


ELOQUENCE. 


I fear, Sir, the friends of our Premier will 
aſſert my definition of miniſterial eloquence, 
to have been made with the view of compli- 
ment, and to have been drawn from the ex- 
amples he has at times exhibited ; becauſe 
ſuch is the idea the world has of his accom- 
pliſhments in this art. But a very little at- 
tention will convince us that the reſemblance 
ie not very ſtrong, Let us repeat the words 
of the definition, and then characterize the 
oratory of his Lordſhip. That eloquence 
which never overflows nor ſtagnates, which 
is always equable, and always pure ; which, 
when employed in debate, attacks with ſpirit, 
and defends with vigour ; and which is not 


admired, though always reſpected, is the elo- 


quence of the perfect Miniſter,” 


Of the extremes of haſty exuberance, and 
fluggiſh ſterility, his approach is neareſt to 
the latter. Methodical without due arrange- 
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ments in argumentation ; ſlow of ſpeech, and 
not graceful in delivery; his higheſt praiſe is 
that of plainneſs, and perhaps propriety. His 
ſtile is ſimple without elegance, and forcible 
without dignity. It might be cleared of many 
formalities, and many profeſſional and tech- 
nical words, In attacks he is deliberate, and 
perhaps timorous; he ſtands idly looking at 
the fortifications, when he ſhould be levelling 
them to the ground; even when he has been 
fortunate enough to defeat his enemies, he 
gives them time to rally, for want of a purſuit; 
and is thus ſtupidly content to tiſque the 
danger of a repulſe, without enjoying the 
honours of a victory. In defence, he is in- 
deed excellent. Cautious, placid, determined, 
he ſcarcely ever fails to turn the impetuoſity 
of his aſſallants to his own advantage, or their 
immediate detriment; and ever wounds thoſe 
whom he cannot deſtroy. Indeed he ſeems to 
know his own ſtrength, and, like the Parthian, 
fights beſt and ofteneſt in retreat. On the 
whole, it is in eloquence he approaches the 
neareſt my idea of the perfect Miniſter; and 
were he equally near in all, or even in moſt of 
the other parts of his character, he would be 
amongſt the firſt of our ſtateſmen, an honour 
to his country, and to the world. ä 


F RU GAL I I V. 
In our ſtate, which perhaps in its princi- 
ples favours profigality of public ſums, fru- 
gality 


. 
gality is particularly neceſſary. It will ever 
be the care of a wiſe miniſter to balance the 
expenditure with the revenue, and adopt every 


plan of minute economy, I find myſelf un- 


der the neceſſity of aſſerting, that his Lord- 
ſhip, inſtead of checking this biaſs of ſtate 
profuſion, has favoured and aſſiſted it. His 
doctrine indeed has been finance and parſi- 
mony, but his practice and example, prodi- 


. gality, To theſe actions, what could be the 


motive or colour ? he could not think our 
reſources would never fail us, when every 
year exhauſted ſome of them; he could not 
hope for a paſſive accumulation of taxes, 
when every new burthen cauſed a freſh mur- 
mur: Theſe are amongſt other myſteries 
which envelope his conduct, and diſgrace his 
character. But not content with deſpinſig 
frugality, he has deſpiſed and mal-treated 
thoſe who have recommended its practice. and 
enforced its uſe. Of the many regulations 
propoſed by Mr. Burke in his judicious ſyſtem 


of ſtate ceconomy, I know not whether one 


has been embraced---all is eager folly or ob- 
ſtinate ſtupidity. Is it not extraordinary, that 
this man, throwing away with a laviſh hand 
the treaſures of the kingdom, ſhould be 


frugal, and perhaps lower in the deſcent of 


frugality to meanneſs in the management of 
his domeſtic concerns---How - eaſy, Sir, had 
it been for himſelf to have transferred this 
mode of conduct to the care of our public 
wealth ; and how happy, and even glorious 
for his ſovereign, and the kingdom? 
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Let me 2 what I mean by virtue: 
_ that conſiſtent and equal goodneſs which ap- 
pears in every action of life, and not a parti- 
cular merit or excellence. It is not gratitude, 
tenderneſs, charity, integrity, alone, but the 
combination of all working a general effect. 
This virtue, I fear, he will be hardly found 
to poſſeſs, He is ſaid indeed to be grateful, 
and a thouſand ſtories are told of more than 
proportionable returns of kindneſs. Of his 
tenderneſs I recolle& not to have heard, and 
his charity has not been often employed in 
relieving poverty, and ſoothing diſtreſs. His 
integrity indeed muſt not be impeached ; 
even the virulence of party hath ſpared this 
eſtimable part of his character. The rioters, 
who in their eagerneſs of deſolation buried 
all diſtinctions in a general conflagration, 
paſſed by the houſe of their miniſter with 
_ Hlent haſte, They reſpected him whom they 
could not love. 


Indeed, Sir, to compreſs into a few ſen- 
tences the truth which is expanded through 
this little tract, I muſt afſert, that his Lord- 
ſhip's heart is better than his head; that he 
is to be eſteemed as a good man, though he 
cannot be admired as a great one. His am- 
bition is greater than his abilities, and too 
ſtrong for his reaſon. His eloquence is the 
gift of nature; he peſiciſes no other requi- 

| hites 


pm 


ſites to the perfect character, nor will ever 
þ en them. Culture will never remedy in- 
erent | barrenneſs. Other qualifications he 
has, leſs ſplendid indeed, but more uſeful. 
The moderate and agreeable virtues which 
- inſure the happineſs and honour of domeſtic 1 
life, which afe exact without rigour, and 4 
aſſured without oftentation, are thoſe which | 
embelliſh and dignify his conduct. To the 
poſt in which he now ſtands he is unequal ; 
that beſt ſtation of humanity which connects 
eaſe with dignity, and virtue with letters, no 
man could fill better; and when he retires 
or when he is driven from public eminence, 
he may perhaps acknowledge the utility of 
* theſe remarks, and confeſs that the language 


of truth was once 7 ba me Feriter of 5 
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